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1.0 Mission and Accomplishment of Esi

2.0

Engineering Science Institute for Training and Development
{Esi) was established in 2013 with an-.aim to train the
aspirents effectively to dccomplish their careeer and some
of its salient features are az follaws:

Provide high standard and globally recognized training
courses  in  Contract Management, Engineering,
Architecture, Project Managemant, Construction
Management, Industrial Trades, etc.

Vide Corporate and Classroom Trainings, the trainees
shall achieve maximum benefit in minimum tme at
competitive foe.

All Esi's courses are being conducted under the supervision
of the Technical and Vocational Training Corporation [TWTC)
of Saudi Arabia and Ssudi Council of Engineering (SCE).
Alsp, it has obtained accreditation of internationally famed
institutes/organizations.

I the last eight (&) years, Esi successfully completed sevearal
vital training courses and acquired vendor registration of
many top entities as its corporate clients. For details, please
refer to its Profile, Website and this Program Guide.

Overview of Contract

Esl meticulously devised all its Tralning Courses of the vital
and most useful  subject of “Procurement and
Administration of Contracts” and these courses cover a1l
essential  elements fr  preparstion of contract
documents, tendering, bidding, award of contract
processing and their effecowve Impiementation for
successful commencemeant and completion of projects.
NMore details are provided Tn the subsaguent sections of
this Program Gulde

Esi firmly assurad its Clients (for corporate trainings) and
the individual trainee of classroom training who shall
undertake and complete the Training Courses aof
“Procurement and Administration of Contracts” and
they shall be able to manage efficiently their official
assignments related 1o all aspects of Contracts.
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Esi team of proficient professional Consultants are el = = S P SRS T RS { FPE [ S R Rt Sl S
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authentic and highly bensficlal Consultation Services
partalmmg oo Contract Managemeant to its valued clients
at competitive fees, for details, please refer to Section 6 &
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Therefore, all the stakeholders of contracting projects
need to have acquaintance. with coantract to & greater
degres than most other industries,
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i, Pre—qualification of the Contractors and their selection.

. Tendaring and Bidding Process.

wv. Bid Evaluation Criteria and Bids” Evaluation,

vi, Evaluation Report and Negotiation with the Potential Bidders,
wii. Award of Contract and Pre=requisites for Notice to Proceed (NTP),
will. lssuance of NTP and Contractor’s Mebilization.

ix. Preparation of Contract Documents.

%. Essential Elements of Contract Administration.

b. The Courses (PAOC-701 B PAOC-702) are suitabla for:

L

Please refer to Section 4.12 of this Program Guide.

Objectives and Benefits of the Courses

(PADC-701 and PADC-702) are:

The courses hove been devised om the basis of practical
application, so that the trainees shall be sufficiently acquired
knowledge and technigues in Procurament and Administration of
the Contracts (Construction and O%M), thus, they can efficiently
handie their official responsibilities.

4.2 The Courses on Familiarization and Interpretation
of New GTPL and its Implementing Regulations
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a. Tha Course’s (PADC-703) Contents

|. Definitdon, Purpose and Distinguished Features of Contract.
ji. Introduction of New GTPL and its Regulations.

lii. Comprehensive Provision of all Sections of the Law and
their relevant Articles of the Regulations.
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b. The Course's (PADC-704) Contents

i. Definition, Purpose and Distinguished Features of Contract.
ii. Introduction of New GTPL and its Regulations.

iii. Comprehensive Provision of all Articles of the Law
and thelr relevant Articles of the
Regulations.

Implementing

The Courses [PADC-703 & PAOC-704) are suitable for:

All Government Entities” contracts are to be procured
and administered in accordance to the New GTPL [the
(the
Regulations), therefora, In consideration of both, the
Law and the Regulations, these Tralning Courses have
been formulated to efficiently train the trainees.
miare details, refer to Section 4.12 of this Program Guide,

Lanar] and its Implemanting Regulations

For

. Dbjectives and Benefits of the Courses

{PADC-703 and PAODC-704) are:

The objectives and benefits of the courses are to
familiarize with the core provisions of the Law and the
Regulations and explanation of all the Sections and
Articles of both, the Law and the Regulations
respectively.
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4.3 The Cowrses of Construction and 0&M Contracts as per
the Law and the Regulations

Cowrsa

Trainimg Courae [Rle
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d. The Courses’ [PAOC-705 & PADC-706) Cantents

L Definiton, Purpase and Disdnguished Features of Contract.

ii. Interpretation all Artcles of the Law and the
Repulations.

iti. Preparation of Tonder
Proposal/RER),

Instructions o Tenderer

Farms of information & Data of the Tenderer and

Proposal Letter

Principnl of Contract

General Conditions

Special Conditions

Contract Execution Plan by the Contractor

Scope of Work [only In O&M Contrace)

Payment Conditions and Bill of CQuantities

iv. Pre-qualification of the Contractors and their selection.

. Tendering and Bidding Process.

Documents [Reguest Ffor

.8

8 8 & 0B

wi. Bid Evaluation Criteria and Bids' bwaluation.

vil. Evaluation Report and Negotiation with the Potential Bidders.
will. Award of Contract and Pre-reguisites for Motice to Proceed {NTP).
I Issuanee of NTP and Comtra ctor's Mobilizarion,

x. Preparation of Contract Documants,

«i, Essential Elements of Contract Administration.
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b. The Courses (PADC-705 & PADC-706) are suitable for:
Please refer to Section 4.12 of this Program Gulde.

e Objectives and Benefits of the Coursaes
[PADC-705 and PADC-TOG) are:
The objectivas and benefits of the courses are Lo develop
and upgrade the trainees’ skills and knowledge in
Procurement and Administration of the Contracts a= per
the Law and the Regulations to perform their
emplayment assignments effielently.
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4.4 The Courses of Consultancy Services Agreements as Ayl alo sl vl Slaily faalall &usyaill Glyjgall €,
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per the Law and the Regulations

Conmes Trabiling Codras Tree st
- s BrurmstHan
T Construction Manager (W) Agresment as per the Law and the | a0 Hosrs/ e Bl 11 ‘ﬂ_h.l.l I_-.I' l,.il_d.l..m ey -_..il.i.]r
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a. The Courses’ (PADC-707, PAQC-708 & PADC-702) Contants (PAOC-707, PADC-TOR & PAOC-TOD)  Seyadll ailjgadl Sl — |
I. Definition, Purpose and Distinguished Features of Cantract. +Aall S all pradlly s, liy iz echl -1
ii. Explanation of all Articles of the Law and the Regulations. Sol—udLLl plfad B A Leall i3 alp L) S auad -2
iii. Preparation of Tender Documents [Request for At i) emilyFg el A g S Sl Sl
Proposal/RFP): foberell pudd eulls) dawdlill 35U slas! -3
= Instructions to Tenderer o Pl S Y
= Forms of Information & Data of the Tenderer and Proposal Letter oin Al ol dy Srasd L2 SGLg Sy Loy gili @
* Principal of Agreement At il iy *
= General Conditions Aalmdl dagodent ®
= Special Conditions . L -
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= loh Description of the Key Positions e Y e L
= Contract Eugcution Plan by the Consultants il deail) puglabidl il ddad
= Payment Conditions and Bill of Quantities Sl e € faiay piall gl u
iv. Pre-gualification of the Consultants and their selection. rody ity pulylialt Sl Joaizn . g
v. Tendering and Bidding Process. s BLLE ooy Slebaadl cadd dodas -5
vi, Bid Evaluation Criteria and Bids’ Evaluation. gl e dly g all @il spilee -6
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x. Preparation of Contract Documents. ain?| Gy slaesl - 10D
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b. The Coursas” (PADC-707, PAOC-708 & PAOC-709) are

- ol ks (PAOGC-TOT, PADC-70B & PAOG-T09) dusyalll alygad] estlid  —
suitable for: J
Please refer ta Section 4.12 of this Program Guide. iz praliadl Ll o412 moanall I oyl oamss

€. Objectives and Benafits of the Courses (PADC-707, PAOC-708 & PAOC-T09) fam, 2l i jpali Libiag e sl L1511 — =

{PADC-707, PADC-70B & PAOC-709) are: ks Load

The objectives and benefits of the courses are to develop
and upgrade the trainees” skills and knowledge in the

radad g At 2T S gl biag il st ) To73
Sl tay mgabixey N .
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above categories of the agreement as per the Law and

the Regulations to undertake and perform their

employment assignments efficiently. e e il i e
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4.5 The Courses on Familiarization & Orientation and
Interpretation of FIDIC Conditions

Courne
Curation

Tl Py LIS

Familisrization and Orientation of all Sections of FINIC's the Red | g jgars e Fmbas V| Jet Tl ekl el WY sl D) FIDIC Cluapihiph et ok s o225 10
PRADC-T10 | faok (Conditkns of Contract for Construction for Baibding and | 3 Dopys iy, At W1 R = Ll s i b g Liiiad 7 2T a2 I
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PADC-F1L | of Cantract for Constructian for Bullding and Enginessing Wearks | g o, 3 L o H B E‘I i+ i
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a. The Course (PADC-710) Contents

I. Definition, Purpose and Distinguished Features of
Contract.

ii.  Intreduction of FIDIC.

ilil. Ewplanation of Provision of all the Sections of FIDIC
[The Red Book).

b. The Course [PAOC-711) Contents

i. Definition, Purpose and Distinguished Features of
Contract.

ji. Introduction of FIDIC.

iii. Explanation of Provision of all the Clauses of the FIDIC
{The Red Baok).

The Courses (PAOC-710 & PADC-711) are suitable for:

Please refer to Section 4.12 of this Program Guide.
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d. Objectives and Benefits of the Courses PAODC-T10 & 711) ity asdl e ; ; BogEaa.
{PAOC-710 and PAOC-711) are: ( VPl et byl sl Jup 33—z
gt el

B T JUPSLSSUYSL T [P TS [T TP L
A ey by FIDIC s deg il v Wl n M e,

The abjectives and benefits of the courses are to familiarize
with the core provisions of the FIDIC Sections and
explanation of all the Clauses.

..ln,‘..sj'a.ll
4.6 The Courses of Construction Contract as per the FIDIC Ligg alainilll agdimy fealadl Sy aidl Gilygadl 7,E
Conditions FIDIC elysnd bng il

Trabivlng Couram Tiike

it bl | il |y il
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F g b vhocl it o et Gl et er 5 Days =y JIAER b sislg it e el Jladly Aol LEally Al gl
a. The Courses’ (PADC-712 & PAOC-713) Contents (PADC-T12 & PAOC-713) Siiewalll 5l Gligisa = |
I. Definition, Purpose and Distinguished Features of Contract. admll by all Fratiily o, 8y b, =20 =1
ii. FIDIC Overview and Interpretation of all the Clauses. Alogyale v ann iy Mlpaid aBe e Gage Sy -2
fii. Preparation of Tender Documents (Request for loaralh @ad5 ubln) dawddill §ildy alac) -3
Propasal /RFP): crsudliiolf Silaaiald
& Instructions to Tendercr i padt waldag (e Bl iy Slaglag Dild
® Forms of Information & Data of the Tenderer and Praposal Latter i ) Bty w
® principal of Agreement Aol dogeaddl @
= Special Conditions e N Tt
= Job Description of the Key Positions Adedl boals) Jylall Jlas =
= Contract Execution Plan by the Contractor Sl S gy mhadl Sageads @
I, = Payment Conditions and Blll of Quantities

iv. Pra-gualification of the Contractors and their selection, gyt by ot el Fosilt Joulin - 2

¥. Tandering and Ridding Process. Skl ey Sielinall £adt dulee -3
vi. Bid Evaluation Criteria and Bids’ Evaluation. wgr ] e diy g all o dd paile s -6
wii. Evaluation Report and Negotiation with the Patential Bidders, fabaiabl s BUGAT o Sagliilly maad 2l g ds -7
wiil. Award of Contract and Pre-requisites for Notice to Proceed (NTP). i e e e B
i®. Issuanca of NTP and Contractor's Mobilization. Jolidl Azt femtly sasdl sladil o] -8
x®. Preparation of Contract Documents. adadl gle alus) - 10
xi. Essential Elements of Contract Adminictration. admdl by L8 sl sl ® - 11
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The Courses (PADLC-71Z & PAOC-T13} are sulmbla Tor:
Ploase refer 1o Section 4,12 of this Program GSuldea.

c. The Objectives and Benafits of the Courses

(PADC-712 & PAOC-713) are:

Objectives and benefits of the courses are to develop and
upgrade the trainees’ skills and knowledge in the abowe
categories of contracts as per the FIDIC Conditions (the Red
and Yellow Book respectively) ta perform their employment
assignments efficiantby.
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4.7 The Course of Consultancy Services Agreement as per the
FIDIC Conditions

iy L a1 o 2 Lty Saa Lol Gy aidl 53920l V.E
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FLOIC - The White Book: CHeni Conaulfani kodel Sereioes
Agrecment
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a. The Course’s (PAOC-T14) Contents

Flease refer to Section 4,12 af this Program Guide

dht sl (ks ot T2 pasadl ] Eopar ol sy

(PACC-714) dowaili Bygadl cligias =T

i. Definit Pui [ sha 1 w of Contract. - % L : 3
i pfinition, rEase an Istinguishad Features o n okl puatilly yiyslly wagsmid - 1
ii. ADIC Overview and Interpretation of its Conditions. A N e kT AL SRR e e ny -
iii. Prepamation of Tender Documents [Requost for fysgy el cadse bln) d e dlill (5505 alac) -3

Proposal/RFP): R Wit T Sl e

w Instructions to Tenderer ot cillaig AL Sy =i e

= Forms of Information & Data of the Tendarer and Proposal Letter -

ety a el A0 5s w

= principal of Agresment

& Specal Conditions e B S [

= Scope ol Services bt | Gl

= Jeb Daseription of the Hey Positions PR TEESY O AT - ST ]

= Contract Execution Plan by the Consultunt e €1 Jyang pbail Loy, i ®

Payment Conditions and &ill of Quantitdes
iv. Pra-qualification of the Consultants and their selection, ez bgity iregliald Gl fpalatl -4
v. Tendering and Bidding Process. Al = odag ilpline ) sadidelac -5
wi. Bid Evaluation Criteria and Bids" BEvaluation. gl oo gily Gl gl il pilaas - B
vii, Evaluation Report and Mepotistion with the Potential Bidders., el e sUTU o egliclly masdil] 43T - 7
wiil. Award of Contract and Pre-reqguisites for Notice to Proceed (NTPL Ut i | iy ¥ R | il [y il | ot 5 - B
ix. Issuance of NTP and Consultants’ Mobilization. JalEl 3 ety gty pa ) laufif laict - g
¥. Preparation of the Agreaments. samil g5y stacy - 10
#i. Essential Elements of Contract Administration. S0l a3 S las salia - 11
. The Course (PAOC-714) is suitabhe for: il Lo (PADC-714) e panll Sygall csnlld  — o
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c. The Objectives and Benafits of tho Courses (PADC-714) are:
The objectives and benefits of the courses are to develop
and upgrade the trainees’ skills and knowledge in the above
category of the agreement as per the FIDIC Conditions (the

White Book) to perform their employment assignments
efficiantiy.

Other FIDIC Conditions’ Contracts

As regard of other Books/Conditions of FIDIC, Esi shall customize

the training courses as per the requirements of [ts Clients and they

are but not limited to the followings:

a. The Pink Book: Harmonized Red Book |[MDB Edition)
Conditions of Contract for Construction for Bullding and
Engineering Works designed by the Employer. This book is
balng used as part of standard contracting documents by tha
Multilateral Development Banks (MDB) enly. The lslamic
Development Bank and the World Bank use this book for in
thair investment's projects.

b. The Silver Book: Conditions of Contract for Engineering,
Procurement and Construction [EPC)/Turnkey Projects.

¢. The Orange Book: Conditions of Contract for Design & Build
and Tumkey Projects.

d. The Gold Book: Condition of Contract for Design, Build and
Operate (DBO) Projects.
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4.9 The

Courses of various Consultancy Services' Agreements

Gl aill ClBLail funlall @sayaill Ghgall 9,8
Geg ol ayylaletusll

A AL B B et

PADCTIS | Construction Manager [CM) Agresmant ugl;«:f 4 ":L‘_':" fit LNt i
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PAOCTI7 | Construction Suparvision Consultant (CSC) Agresment "“‘!";:":* % s LI e Byl ¥ ) dadladl | PADC-TLT
i\
#. The Courses’ (PADC-715, PAQC 716 & PADC-717) Contents {PADC-T15, PADC-T16 & PAQG-T1T)  duspadll ciljgall Silginse =
i. Dafinition, Purpese and Distinguished Features of Contract. A Ball Aeell Frsdlily duyi iy wiym sl - 1
ii. Preparmtian of Tender Documents (Request for Proposal/RFP). tosrgpuadl ol eadila) s hloll §500g Shac -~ 2
a |nstructions to Tenderer R | LL DO L SN EON . Sy
= Forms of information & Data of the Tanderer and Propassl Lettar Al il g s ST iy Sileslae AL
= Principal of Agreoment Fsnlanll adal LE Sy
= General Conditions Adl=Tl Sl
= Lpecal Condidens ey L | Zogpalladi ®
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= Job Description of the Koy Pasitons b LY BT PR
= Contract Execution Plan by the Consultants e
® Payment Conditions and Bill of Quantitios BiisSl dees s mian Sl =
fil. Pre-gualification of the Consultants and their selection. ey kb (e tgbiad ! Srsa) fpalidl - 3
Iv. Tendering and Bidding Process, A B ey Slgl B Tl pads dodas - 4
v. Bid Evaluation Criteria and Bids' Evaluation. I TEE L OO PRECPTS | s L S I e -
vi. Evaluation Repore and Negotiatdon with the Potential Siddars. RAIREE JUTSTIETESS T Ve X | MO X | - g S
l wvil. Apvard of Contract and Pre-requisites for Notice to Proceed (NTP). remtly sand lahd B3 s Sk bailly el Easuyd T
will. Issuance of NTP and Consullants' Mobilization. JslEll Stindy Loait, 1 shae] slaai - 2
] in, Preparation of the Agresments., Rt 550 dtasd -0
% Ezzential Elements of Contract Administration. PP TR R I, T R
b. The Courses (PAOC-715, PAOC-T16 & PAOC-717) are sl Ls (FADC-T15, PADC-710 B PADC-T1T) detyaill ciyeadl cosslis = wr

e

suitable for:
Please refer 1o Saction 4.12 of this Program Guide.
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Objectives and Benefits of the Courses

(PADC-715, PADC-716 & PAOC-717) are:

The trainees who shall undergo and complete the
respective course shall able to draft an Ideal agreement
and can effectively implement toe administer the
performance of the consultants. The consultant’s staff
shall be well acquainted with the Consultants
Agreemant,

4.10 Course Project Monitoring Services Agreement

L=

Trisining Coarne Title Duration

PaDC-T18 Project Monitoring Services” Agreement
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The Course (PADC-718) Contents

i. Definition, Purpose and Distinguished Features of Contract.
Preparation of Tender Documents (Request for Proposal/REP):
a |Instructions to Tenderer

# Forms of Information & Data of the Tenderer and Proposal Letter
= Principal of Agreement

= General Conditions

® Special Conditions

= scope of Services such as but not limited to the
following sections:

Perform Due Diligence of Project Site, Project Documents and Its Stakeholders
Preparation of Dus Diligence Report

Monitaring #fective Implementation of all Project Documents

Monilor to ensure orderly Accomplishmoent of all Projact Activities
Miométor Performance of all the Stakeholders

Monitor orderly Defiverabie of Materitas, Engineering Submittals, etc.,

b4l
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= Job Description of the Key Positions
= Payment Conditions and Bill of Quantities

iii. Pre-gualification of the Contractors & Consultants and their
selection.

iv. Tendering and Bidding Process.

v. Bid Evaluation Criteria and Bids" Evaluation.

vi. Evaluation Report and Negotation with the Poreptial Bidders.

wil. Award of Contract and Pra-reguisites for Notice to Proceed (NTF).

wiii. Issuzance of NTP and Contractors & Concultants’ Mobilization.

ix. Preparation of Contracts and Agreements.

¥. Essential Elements of Contract Administration.

. The Course [PADC-718) is suitable for:

In general, Project Monitoring Services are necessary for all
owners and in particular to banks, real estate and investment
companies to ensure that their investments in the projects
are effectively utilized for their timely completion within
appropriate budget and safe recowery of thelr investments.
Syndication staff of Banhs, Investment Companies.

For meore detalls, please refor to Section 4.12 of this
Program Guide.

. The Objectives and Benefits of the Courses (PAOC-718) are:

The trainees who will take and complete this training course
shall be proficient in the following skills and knowladge:
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.

Perform Due Diligence of
Documents and

Project Site, Project’s
Stakohoiders to ascertain  their
authenticity (correctness and completeness of the
documents and competence of the stakeholders) and can
prepare Due Diligence Report on them.

Ensure the prepared Project Documeants that are correct
and their effective iImplementabion.

Carry-out an efficient Monitoring of all Praject activities
and can keep the project proceedings always on track for
timely completion and avoidance of undue cost.

Can effectively review all the Stakeholders” Reports and
prepare Project Monitoring Periodical Reports.

4.11 Building Information Modelling (BIM) Construction Contract

Coursel
Code

Tradning Courss Titls

PACC-TIS | BIM Construction Contract
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a. The Course’s (PADC-713) Contents

Definition, Purpose and Distinguished Features of BIM.

Overview the Models of BIM and they are:

-

Level 0 BIRA
Level 1 BIM
Level 2 BIA
Level 3 BIM

iii. Preparation of Tender Documents [Regquest for Proposal/RFP).

-

Instructions to Tenderer

Forms of Information & Data of the Tenderer and Proposal Letter
Principal of Contract

General Conditions

Special Conditions

& Contract Execution Plan by the Contractor

Payment Conditions and Bill of Quantitias

iu. Pre—gqualification of the Contractors and thelr selection.

v. Tendering and Bidding Process.
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wi. Bid Evaluation Criteria and Bids' Evaluaton.

vil. Evaluation Report and Negotiation with the Potential Bidders.
wiil. Award of Contract and Pre-reguiibes for Notics o Proceed (NTP).
. Issuance of NTP and Contractor’s Mobilization,

¥ Preparation of Comtract Documents.

i, Essential Elements of Contract Administration,

Tha Course [PAOC-719) is suitable for
Pleasa refer 1o Section 4.12 of this Program Guide

. The Objectives and Benefits of the Courses (PADC-719) ara:

The course hias been devised on the basis of practical
application, so that the trminees shall he sufficiently acquirad
knowledge techmigues in
Administration of the BIM Contracts, thus,
efficiantly handle thelr official responsibilites.

and Procurement and

they can
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4.12 The Courses are Suitable for :

The aforementioned Courses In Section 4.2 thru 4.11 are sultable

for the following entities & thelr personngl:

a. Clients/Owners: Heads of the Organization, their Deputies,
Chief Executive Officers {CEOs), Chief Finance Officers (CFOs),
Chief Construction Officers ({CCOs), Chief Oparation Officers
(cO0s) & their Advisory staff, Heads of Procurement &
Contract and Finance Department, Finance Controllers and all
the soncerned of procurement and contract responsible skaff.

B, Banks and Investment Firms: Heads of Investment and Risks
Department and Syndication Staff.

c. Consultants’ [Program Managers, Construction Managers,
Project Management Consultants, Faciliies Management
Consultants, Construction Supervision Consultants, Design
Consultants, Cost Consultants and Project Manitors): Heads
of the Organization, Project Directors, Procurement &
Comtract and  Finance Department Heads and  their
responsible ctaff, Project Managers, Construction Managers,
Project Control Managers, Resident Engineers, Project

Engineers, Cost Manapgers & Cost Engineers, Quantity

Surveyors, Planning Managers, Planning Engineers &
schedulers and others who have role and responsibilities in
formulation and Implementation of the Contracts and
Agreements.

d. Contractars: Heads of the Organizations, Heads of Comntract &
Tender

Adminlstrators, Estimators, Quantity Sarveyors, Project

Departments, Contract Managers, Contract
Managers, Resident Engineers, Project Engineers, Planning
Managers & Planning Enginaers, Schedulers and others who

have role and responsibilities in parforming Contract
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&, Organizations wherain Operation and Maintenance [ORn)

and other Services Contracts are being performed: Heads of

the Organization, Heads of Cperation, Malntenance, Ut ities

(dry and wet), Facilities' Deartments and their concarned staff.

f. Graduates of Engineering, Architecturs,

Manzgement, Law, other faculties. Personnel with limited or

Business

na background of Contract, who desire to gain knowledge in
Procurement and Administration of Contract.

Mote: If the Heads and the top officials are famifiar with the
core elements of the Procurement and Administration
of Contracts, they can monitor, guide and contral for
formulation of clear and complete contract
documents and their effective implementation for
orderly commencement and completion of the
projects,

5.0 Customization of Training Courses

Esi meticulously devised and conducting all the aforementionsd

Training Courses ta comprehensivaly cover all aspects of

Procuremient and Administration of all the aforementionsd
contracts and agresments. Therefore, Esiis firmly assured to allits
valued clients and individual trainees that who shall undergo the
trainings of their requirement, they shall acquire sufficient
knowledge and skills to perform their duties and responsibilities
efficienthy. Howewver, if any dient required a training course of its
specific requirements, Esi shall customire and conduct such

training courses to proficiently meat all itz roguirements.
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6.0 Legal and Contracts’ Consultancy Services agimllg d@iigiloll oidall 5L Yaull culaasdl 4,7

Esi Consultants of Legal & Contracts are passessing plus thirty {30)
years progressive professional experience and comprehensive
working knowledge in Procurement and Management of various
high profile Construction and O&M Contracts and  related
Caonsultancy Sarvices Agreements. Further, our Consuitants are well
werse in national and international Standards, Rules & Regulations,
related  Laws,
Conditions, Policles, Procedures pertaining to Legal and Contracts.
Theretore, Esi shall undertake and perform all the consultancy

Resolutions, Insurance Policies, all Contractual

services as specified below under Section 6.2 and 6.3,
6.1 Esi Consultants’ Proficiency

Esl Consultants are proficient in Legal & Contracts bacause of
extansive usage of the followings wital
docurmnents, laws, regulations,
manuals, such as:

a8, New Government Tenders and Procurement Law (New

GTPL), enacted by Royal Decres No.: M/ 128, dated 13th D.
Al-Ga'dah 1440H (16th July 2019G) — First Edition 2019.

and essental

recommendations, books,

b. Implementing Regulations of the New GTPL izsued by the
Ministry of Finance Resolution No.: 3479, doted 1ith
Sha'ban 1441H {4th April 20206).

c. Co-operative Insurance Companies Contral Law, issued
under Saudi Royal Decree No.: M/32 of 02 ). Al-Thani 1224H
{02 Seplember 2003G}.

d. implementing Rules for
Companies Control Law, issued under Saudi Royal Decres

Mo.: M/32 of 02 1. AlFThani 1424H (03 September 2003G).
e. Repulations for preference of local content, local small and

the Co-operative Insurance

meadium enterprisas and companies listed in the Financial
Market, No, : 245 dated 29/03/1441H,
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6.2

£ All Books of Federation Internationale des Ingenieurs Conseils
- FDIC {Internatienal Federation of Consulting Engineers)
Conditions of various Contracts, Geneva, Switzerand,

£ Institution of Civil Engineers (ICE) Conditions of Contract —
A Commercial Manual, by Brian Meopham, \Waterlow
Pulilishers Limited.

h. “Construction Contracts and Claims”, the book of Michael 5.
Simon, McGraw-Hill Book Co,

. The Contractual Conditions of loint Comtracts Tribunal
Limited (JCT), Contracts of UK,

Procurement of Contracts’ Consultancy Services
Esi shall undertake and perfarm the sarvices for formulation of
Tender Documents/Request for Proposal (RFPs) to its valued
Clients for the listed below type of Contrasts, Further, if any
client requires, Esi shall perform complete services for
Procursment of Contragts i. e, preparation of complete Tender
Documents/RFPs,  Pre-gualification of the Contractors and
Consultants their selection for to participste In Bldding,
Soliciting Bids or Proposals, Evaluarion of Bids, Negotiation with
the Patential Bidders, Award of Contract and preparation of the
Contract Documents for the following Contracts and
Agresments,

a, Construction Contracts
Based on the Scope of Werk, Bill of Quantities
(BoQl), Specifications, Drawings, etc. prepared by
the Design & Engineering Consultant and the
requirements of the Clients, Esi shall prepare
complete Tender Documents/RFPs for soliciting the
Bids or Proposals.
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b.

e.

Project Management Consultant [PMIC) Agreement
Tender Documents/AFF including Scope of Services
of the PMC Agreement shall be develaped an the
type and magnitude of
Contract and the requirements of the Clients.

Construction Supervision Consultant (CSC) Agreement
The CS5C Tender Documeants/REP including Scope
be deweloped based on the
project and owner's requirement to efficiently

Project, Construction

of Services shall

suparvisa all the construction activities at the
Project Site for orderly commencement and
completion of the project.

Construction Manager (CM) Agreement
Typieally Services of the €M are the combined
scope of services of Preject Management and
Construction Supervision i. = the COM is
responsible for managing and supervising any
construction project, Therefore, to prepare its
Tender Documents/RFP, the scope of both (PMC &
C5C} should be combined and accardingly all the
related terms and conditdons shall be taken into
consideration while formulation of this package.

Design and Engineering Consultant Agreement

Based on the Concept Design, Site Conditions and
Esi shall
Tender Documents,/RFP far Design and Enginesring

requirements of the clients; davelop

Services Agresment for them.
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f. Project Monitoring Consultancy Services Agreement
Project Monitor & a3 wunique and specialized
Consultant, thus, its scope of services are different
than PMC and other consultanks. As the Esi
Consultants are possessing a comprohensive
experience and sound knowledge of Project
Monitoring, thus, they can efficiently formulate, clear
and complete Tender Documents/RFP for Project
Monitoring Consultancy Services Agreement. Also,
the Esi consultants shall undertake and perform
consultancy services to its clients in  Projoct
Meonitoring.

g. Operation and Maintenance {O&M) Contracts
The Consultants of Esi has an extensive
experience of procurement and management
major buildings, facilities, utilities and plants such
as airports, malls, hospitals, universities, etc.
Thus, they are capable to draft clear and complete
O&M Contract documents for the said facilities,
utiliies and plants.

6.3 Review of Contract Documents as ‘Third Party’
Esi shall undertake the services for review [as third

party]) of Contract Documents prepared by others
(different consultants or prepared by the client itsclf)
to ensura that they are perfect in all aspects. Also, we
perform due diligence of the existing/on-going
contracts for standardizatlon — making them clear and

complete.
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6.4 Authenticity of Legal and Contracts

Consultancy Services

Esi shall undertake the services for review (as third
party) of Contract Documents prepared by others
(ditferent consultants or prepared by the client itself)
to ensure that they are perfect in all aspects. Also, we
perform due diligence of the existing fon-going
contracts for standardization = making them clear and

complete.

7.0 Assessment and Recommendations in on-going

Projects’ Lapses

Alse, Esi consultants shall undertake and perform
asspssment of on-going projects’ lapses, such as slow
progress, gquality and health & safety issues,
|dentification nf risk factors, etc. and provide viable
comments and recommendations to bring back the
project en track for fimely complution and avoidance
of undue cost.

Far more information on the aforementioned training

courses and the consultancy services, please visit our
Websita: www.esl.edu.sa
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Program Guide of Procurement and
Administration of Contracts’ Training
Courses and Consultancy Services

A complete solution for Professional
Trainings, Efficient Career Development and
Consultancy Services
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